South Carolina Women of the ELCA
Pre-Convention Board Meeting Minutes
Thursday, August 14, 2025
St. Paul Lutheran Church - Aiken, SC

Present:

Officers: Board:

President: Risse Snelgrove Lisa Petty Cindy McManus
Vice-President: Christie Gardner Merri Lewis Sarah Cheesman
Secretary: Shari Donley Joy Derrick Brianna Harris

Sallie Folk Cristina Guillermo

Absent: Rachel Quesada
Guests: Diane Wicker, Rebecca Wicker, Luanne Farish, Sherry DeWitt, Carolyn Watt, Lee Morgan,
Amanda Cruse, Rebekha Cruse

The business meeting was called to order at 18:50 by President Risse Snelgrove.
A prayer was provided by Risse Snelgrove.
Risse introduced the CWO representative, Gwendolyn Edwards.

Report of the Secretary — Shari Donley

6-28-2025 Minutes Approval: Cindy McManus moved and Sallie Folk second to approve the
June 28, 2025 Board minutes with a correction on the LWR pins for the fabric kits. Motion carried.

Bulletin of Reports Review and Corrections — Announce the correct spelling of Luanne
Farish’s last name.

Correspondence: There was no correspondence.

President’s Report — Risse Snelgrove (Refer to Google Docs)

e Distributed the convention committee folders.

e LTSS suggestions to update the agreement for the Endowment signed in 2003. There is
$11,000 that needs to be distributed now to scholarship recipients. Changing the criteria will
be added to the next Board meeting agenda.

e Presented a draft of a resolution on changes to the Unit and Special Unit Model constitution.
The resolution will be presented at the convention and then sent to CWO for consideration.

e Shared the S.A.L.T. (Share in Abundance, Love and Thanks) fundraising appeal to pay off a
$250,000 from CWO. Risse will ask for a $25 donation at the convention and will give a set of
salt and pepper shakers for the donation.

e Board Retreat dates are September 26 — 28, 2025 at Camp Kinard.

Treasurer Report — Risse Snelgrove for Rachel Quesada (Refer to Google Docs)
e The Treasurer’s report was accepted as information.
e Cindy McManus moved and Christie Gardner second to approve a $500 stipend for Pastor
Rebecca Wicker as being the convention chaplain. Motion carried.



Christie Gardner moved and Joy Derrick second to approve a $500 donation to St. Paul
Lutheran Church for use of their facilities for the 2025 convention and to send a $50 donation
to Hopeland Gardens. Motion carried.

The convention offerings will be to use one-half for convention expenses and to use the other
half to send to Lutheran Family Services of the Carolinas for the Foster Care program.

Vice President Report — Christie Gardner

While at the convention the Board is to point out any issues that need attention if you can’t fix
them yourself.

Board is encouraged to take pictures and send them to Cindy.

There are 142 registrations.

The 2026 convention will be at Redeemer in Newberry on June 19t and 20%. The Heartland
conference will be the hosts.

Registrar Report — Luanne Farish

Board members — 12

Voting Members — 76

Visitors — 22

Volunteers — 5

First Timers — 12

Young Women Guests — 4

Total is 119 (Does not include vendors)

Communication Committee Report — Cindy McManus and Lisa Petty

RIPPLE — The deadline to send in respective reports for the next RIPPLE will be two weeks after
the upcoming Board Retreat.

Getting below mailing threshold of 200 for bulk rate. Reviewed who all gets a printed copy such
as all churches are sent a RIPPLE.

Only have 37 paid subscriptions for mailing the RIPPLE.

Sending out 1200+ emails via MailChimp.

Getting to Know the Board is ongoing.

Website looks great.

Mission Growth/Discipleship Report - Joy Derrick

The dates for the 2026 Camp Kinard retreat are March 6 and 7.

The Isle of Palms retreat will be May 29 — 31.

There 36 attendees for the Isle of Palms retreat in May 2025. The dates of 2026 are May 29 to
the 315t. The event ended up in the black this year. Sallie Folk moved and Cindy McManus
second to set the 2026 cost of $200 for 2 or more in a room, $250 for a single room and $100
for a day timer. Motion carried.

A paid speaker is being considered for the 2026 event. A suggestion for a speaker will be
added to the convention evaluation form.

Cindy McManus will be stepping back from being the co-coordinator for the 2026 Camp Kinard
event. Volunteers will be requested at the convention.

Mission Community/Stewardship Report — Cristina Guillermo
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e Spoke about the Faithful Friends programs. Needs a big explanation and a Kick-off.

e The S.A.L.T. appeal was discussed.

e Teen Suicide work to begin.

e The Multi-Cultural convention workshop will focus on what another church did on building
faithful friendships.

Mission Action/Justice Report — Sarah Cheesman provided an update on the convention projects.

e The boxes for the fabric kits have been purchased. Will ask attendees to help transport the
boxes to St. Andrew’s in Columbia.
e The Packing workshop will pack the kits into the boxes.

Nominating Committee Report — Joy Derrick
e All nominees are in the Bulletin of Reports (BOR).

Conference Coordinator Report — Merri Lewis
e No report.

Old Business: None

New Business:
e Cindy McManus moved and Sallie Folk second to approve the Convention committees. Motion
carried.
¢ Reviewed a draft resolution to move from an ecclesiastical ballot for President and Vice-
President to a nomination ballot so the bios can be added to the BOR. After some discussion
it was decided that in lieu of presenting a resolution the convention attendees will be polled to
see if they want to have this change made.

Conversation with Gwen Edwards, CWO representative

The next Board meeting will be on August 16, 2025 at St. Paul’s Lutheran Church in Aiken, SC. Time
will be after the convention.

The meeting closed at approximately 8:00PM with a prayer and with the Prayer Partner
Exchange/Reveal.

Respectfully Submitted,
Shari Donley, SCWELCA Secretary

Approved on




